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January 22, 2010

Ms. Marie Greco, President
Board of Education

School District of Whitefish Bay
1200 E. Fairmount Avenue
Whitefish Bay, W1 53217

Dear Ms. Greco and Members of the Board of Education:

This letter summarizes our understanding concerning consultant services and the time-lines for the School
District of Whitefish Bay superintendent search.

1.

The general services to be provided by Hazard, Young, Attea & Associates, Ltd. (HYA) are as outlined in
the Proposal and Description of Services provided to the Board, dated December 29, 2009, and incorporated
in this Agreement by reference herein.

Based on the data from interviews with District and community representatives and other material made
available to the consultants, HY A will provide the Board with a Leadership Profile Report, and will draft
proposed criteria based on the Report.

At the Board’s request, HY A will make recommendations concerning the salary and fringe benefits to be
offered to the candidates.

HYA will post the vacancy nationally and regionally, including Education Week (cost varies based on size
of ad), the AASA Leadership News ($495.00 per ad), and state association bulletins (no cost). The amount
to be spent on advertising will be determined by the Board.

The search will open and close according to a schedule determined by the Board. Initial screening and
consultant interviews will be conducted shortly after the search closes and the consultants will present a
select slate of candidates on a date agreeable to the Board. The number of candidates to be slated will be
determined by the Board with a recommendation from HYA.

The Board will conduct its interviews and site visit shortly thereafter. The consultants will not be present at
the Board interviews but will assist the Board in its preparation for the interviews. When presenting the
slate, HY A will provide interview guidelines and protocols including suggested questions to ensure
informative, effective interviews.

Throughout the search process the consultants will be available to counsel with the Board about the search.
The consultants will assist the Board until the Board determines it has found the appropriate candidate for
the position.







