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Facility Planning Timeline
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Our Guiding Compass: The Focus Plan

● Safe, caring, and inclusive schools

● Student-centered learning environments

● Educational equity and excellence

● Stewardship and integrity

311/2025

Novemb
er

Fa
ci

lit
ie

s 
Su

rv
ey

 P
re

se
nt

at
io

n



Why We’re Here
We will:

● Share why facilities planning is underway and what’s been learned so far;
● Explain the process and priorities identified by the Facilities Advisory 

Committee (FAC);
● Review the two most pressing projects and other long-term needs;
● Provide financial information and context;
● Explain how to take the community survey and how feedback will be used.
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A Transparent Process
 Facilities Advisory Committee (FAC)

● Parents, staff, students, and 
community members

● Identified projects across the District

● Prioritized through 
study and input 
(Community Conversations, 
Focus Groups, etc.)
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 Building Futures Together
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In preparation for the final part of  the session, your table group will:

1. Discuss any questions you might have at this point. 
2. Share out any common, emerging question(s) to the larger group.
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Safety, Security, and 
Building Infrastructure



Facility Needs Snapshot

● Outdated mechanical systems
● Limited flexibility in spaces
● Safety and accessibility gaps
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Cumberland and Richards
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ADDRESS: 4780 N Marlborough Dr.
SITE SIZE: 9.1 acres
BUILDING SIZE: 103,918 SF
BUILDING AGE: 1928 (additions in 1950s and 2010)
GRADE LEVELS: 4K-5th 
ENROLLMENT: 656
STAFF: 85

ADDRESS: 5812 N Santa Monica Blvd.
SITE SIZE: 5.5 acres
BUILDING SIZE: 105,256 SF
BUILDING AGE: 1928 (additions in 1950s and 2010)
GRADE LEVELS: 4K - 5th
ENROLLMENT: 694
STAFF: 82



Cumberland and Richards
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Middle School
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ADDRESS: 1144 E Henry Clay St.
SITE SIZE: 2.8 acres
BUILDING SIZE: 127,186 SF
BUILDING AGE: 1918 (additions in 1930s, 1980s, and 1996)
GRADE LEVELS: 6th - 8th 
ENROLLMENT: 608
STAFF: 68



Middle School
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High School
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ADDRESS: 1200 E Fairmount Ave.
BUILDING SIZE: 376,136 SF
BUILDING AGE: 1932 (additions in 1950s, 1967 and 2010)
GRADE LEVELS: 9th - 12th
ENROLLMENT: 913
STAFF: 125
OTHER FUNCTIONS: District Office



High School
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Lydell School and Community Center
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ADDRESS: 5205 N Lydell Ave.
SITE SIZE: 5.8 acres
BUILDING SIZE: 21,665 SF
BUILDING AGE: 1955 (No major renovations/additions)
FUNCTIONS: Preschool, Daycare, & Community Center
STAFF: 6



Lydell School and Community Center
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● Among the lowest spending per student in the area
● One of  the lowest local tax rates
● Debt-free starting next year
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Proposed Projects



Project 1: Safety, Security, and Building 
Infrastructure
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Project 2: Build a New Middle School
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Other Long-Range Projects
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● Among the lowest spending per student in the area
● One of  the lowest local tax rates
● Debt-free starting next year
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School Finance and Funding



School Finance
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Established in 1993, revenue limits set a maximum amount of revenue a public school district could raise through state general aid 
and property taxes. The maximum limit for a district can change based on membership and per pupil increases from the state. A 
district may only exceed the revenue limit through an approved exemption or by referendum. 
Some examples of costs for Purchased Services include utilities, software, and contracted services through a vendor. 
Source: Department of Public Instruction

202526 Revenue Limit for Whitefish Bay - $35,797,566

Revenue Limit 
Exemption or 
Referendum

Staff Salary and 
Benefit Costs

Building 
Maintenance

Other Operating 
Costs

Purchased 
Services*

Supplies and 
Equipment



School Finance
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Salary and Benefits
Compensation for 

employees, employee 
benefits

Purchased Services
Leases, utilities, technology 
and maintenance services

Transfers
Transfers to other funds 
Special Education/Fund 

27

All Other
General supplies, capital 

equipment, liability 
insurance

In most school districts, salaries and benefits make up the majority of expenditures. In the 
Whitefish Bay School District, salaries and benefits represent nearly three-quarters of all the 
expenses in the General Fund. When the Fund 27 transfer is included, which is mostly for 
employee salary and benefit expenses in special education, that percentage exceeds 80%. 

The Whitefish Bay School District makes an annual contribution of $500,000 into a long-term 
capital improvement trust Fund 46) for capital improvements. This transfer represents roughly 
1.4% of the operational budget Fund 10.  

70% 14% 4%12%



Responsible Financial Stewardship
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Compared to area school districts, Whitefish Bay is one of the lowest spending schools per 
student (member). Spending variances between schools can depend on a number of factors 
including number of staff, employee compensation and benefits, availability of programs such 
as food service and transportation, and maintenance costs. 
Source: Department of Public Instruction



Responsible Financial Stewardship

2511/2025

Novemb
er

Fa
ci

lit
ie

s 
Su

rv
ey

 P
re

se
nt

at
io

n

The Whitefish Bay School District has one of the lowest tax levy rates in the area and is below 
the K12 average in Wisconsin.
Combined Grade School plus Nicolet UHS $4.61  $461/$100,000
Source: Department of Public Instruction



Responsible Financial Stewardship
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The tax levy rate for the Whitefish Bay School District has decreased by over 40% in the last ten 
years and has stayed below the state average in each of the last five years. 
Source: Department of Public Instruction



Financial Scenarios
Estimated tax impacts (21-year bond at 5–5.25%)
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$125 Million - $846**

$175 Million - $965**

$225 Million - $1,084**
$275 Million - $1,203**
$325 Million - $1,322**

Financial Scenarios
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Combined Grade School plus Nicolet UHS $4.61  $461/$100,000

Estimate based on 202526 property tax rate of $611 per $100,000 of property value plus debt impact

Districts that had a successful operational or capital referendum in Fall 2024 or Spring 2025 Glendale-River Hills $4.5 million operational), Maple 
Dale-Indian Hills $1.75 million operational), Mequon-Thiensville $6.2 million operational), Wauwatosa $16.1 million operational and $60 million capital), 
West Bend $106.25 million capital), Port Washington-Saukville $59.4 million capital)



● Among the lowest spending per student in the area
● One of  the lowest local tax rates
● Debt-free starting next year
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Opportunity for 
Questions and Answers



 Building Futures Together
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1. Please talk in your table groups about any 
questions you might have at this point. 

2. Share out any common, emerging 
question(s).

3. Choose 1 person to share out for your table.
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http://www.youtube.com/watch?v=wHPmw7pPFIU


Your Voice Matters

● Survey is open through November 20
● Take online or by paper

a. If  you need an additional survey, 
you can call us at 414-963-3901

b. If  you have any questions about 
the survey, you can call us at 
414-963-3901

● Results will be shared publicly at our 
December 10 School Board Meeting
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Staying Informed and Questions about the Process

● You can visit our Facilities Long-Range 
Planning webpage for additional updates 
on any next steps.

● If  you have a question about the process 
you can submit a question. 

32

Questions?

Website
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https://www.wfbschools.com/district/long-range-facilities-planning.cfm
https://docs.google.com/forms/d/1psTJaMm-ONNKt2ZwbPz-GZzBD3JxRMSUoZ6qyBDM-KQ/edit


 Building Futures Together

Thank you for helping plan the future of  
our facilities! This work will benefit 

current and future students and 
community members.
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