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February and March, 2026
Website



Facilities Planning: Timeline

2
2026

Novemb
er

June
2023

Sept
2024

Jan-Aug
2025

Nov
2025

Jan
2026

District begins the 
long-term facility 
planning process, 
completes facility 

assessment

Board approves 
Facilities Charter, 
directing creation of 

a comprehensive 
20-year plan

Facilities Advisory 
Committee (FAC) 
studies options and 
holds focus groups 

and community 
presentations

District offers facilities 
presentations and 

surveys community to 
gather input

Board approves a 
resolution question for 

the April 7, 2026 
ballot for a referendum 

Feb/Mar
2026

April
2026

Spring 
2027

District offers 
facilities 

presentations based 
on survey feedback 

and the Board 
approved resolution 

question 

Community votes 
on the resolution 

question

If the community votes to 
approve the April 7, 2026 

resolution question, projected 
construction start is in the spring 
of 2027 (approximately 18 month 
building timeline - Middle School)
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● Safe, caring, and inclusive schools

● Student-centered learning environments

● Educational equity and excellence

● Stewardship and integrity
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Our Guiding Compass: The Focus Plan



We will:

● Share the historic engagement results from the community survey and the  
community agreement for a facilities referendum;

● Detail the recommendation to move forward with a focus on infrastructure, 
accessibility, safety, and security as well as the construction of  a new middle school;

● Envision how modern learning spaces will foster collaboration and “future-ready” 
pedagogy;

● Explain how a focus on inclusive spaces provides dignified and accessible 
environments for every learner;

● Review the financial framework and timeline for an April 7, 2026 referendum.

42026

Nove
mber

C
om

m
un

ity
 I

nf
or

m
at

io
n 

Se
ss

io
ns

Why We are Here
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In preparation for the final part of  the session, your small group will:

1. Discuss any questions you might have at this point. 
2. Share out any common, emerging question(s) to the larger group.
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Building Futures



Exceptional Place to Engage: 
What we Heard and Learned
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https://docs.google.com/file/d/14WN1iFNWHkw54ZN4EqmEBr-5KPXGuUUA/preview


Exceptional Place to Engage: 
Survey Results
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● November 2025 survey window
● 2,234 respondents
● 45% response rate (industry average 

response rate is 18%)



Exceptional Place to Engage: 
High-Level Support
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Note: Survey results indicate a +/- 2.12% statistical margin of  error



Additional Safety, Security, 
and Accessibility

102026
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Whitefish Bay 
High School

53.1% support to 
address this now) 

Cumberland/
Richards 

Elementary
51.9% support to 
address this now)

Additional Safety, Security, and Accessibility Renovate 
main offices to better monitor and control visitor access and 
improve Americans with Disabilities Act ADA) accessibility 
Estimated Cost: $2.1 million)

Additional Safety, Security, and Accessibility Reconfigure 
drop-off/pick-up areas, renovate main offices to improve 
security and accessibility, and improve front entrance ADA 
accessibility Estimated Cost: $7.6 million)



$135.6M Referendum: What’s Included?
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● Building Renovations ($67.9M) at Cumberland, Richards, High School and Lydell 
Focus Areas: Aging Infrastructure, Accessibility, Safety, and Security

○ Increase - Accessibility, safety & security at building entrances
○ Improve - Elementary drop off  and pick up
○ Upgrade - Fire and sprinkler systems to code
○ Update - Plumbing and electrical systems
○ Replace - Aging and unreliable HVAC systems

● Construct New Middle School ($67.7M)  
Focus Areas: Learning Environments, Aging Infrastructure, Accessibility, Safety, and Security

○ Flexible Learning Spaces - Designed to enhance teaching best practices
○ Honor the Past - Veterans Memorial integrated into the overall project plan
○ Minimal Disruption to Learning - During construction of  the new building

Note: The school district plans to contribute $20.4 million of  funding in addition to the $135.6 million referendum which will be
integrated into the projects listed above. 122026
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What would be included in a $135.6M referendum?



Building Renovations: Infrastructure, 
Accessibility, Safety, and Security
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https://docs.google.com/file/d/1dUPjYSS5uk6pcaQXdVukvgg-6M1m08Ja/preview


Building Renovations at 
Cumberland, Richards, High School and Lydell ($67.9M) 

Focus on Aging Infrastructure, Accessibility, Safety, and Security
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Exceptional Place to Learn: 
A Focus on Learning
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https://docs.google.com/file/d/1fprCVALRga7JIqehb6DyCfRpE2dSvYtv/preview


Construct a New Middle School
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https://docs.google.com/file/d/1_cKfPlVSYzp5JmTFok___NOlkGhbeYnS/preview


Construct a New Middle School ($67.7M) 

20

Henry Clay School (1918)            WFB Middle School 
      (additions in 1924, 1951, 1966, and 1994)
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Construct a New Middle School ($67.7M)
● Focus Areas: Learning Environments, Aging Infrastructure, Accessibility, Safety, and Security
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Exceptional Place to Learn: 
A Focus on Inclusive Spaces
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https://docs.google.com/file/d/1UIujvQR6-7MTEHCu7kN-rmG3wvbwzN-5/preview


Exceptional Place to Learn:
A Focus on Inclusive Spaces
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Finance and Funding
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Public School Finance

26

Established in 1993, revenue limits set a maximum amount of  revenue a public school district could raise 
through state general aid and property taxes. The maximum limit for a district can change based on 
membership and per pupil increases from the state. A district may only exceed the revenue limit through an 
approved exemption or by referendum. 

*Some examples of  costs for Purchased Services include utilities, software, and contracted services through a vendor. 
Source: Department of  Public Instruction

2025-26 Revenue Limit for Whitefish Bay - $35,797,566

Revenue Limit 
Exemption or 
Referendum

Staff  Salary and 
Benefit Costs

Building 
Maintenance

Other Operating 
Costs

Purchased 
Services*

Supplies and 
Equipment
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Public School Funding

27

Wisconsin public schools have not received an inflationary increase from the state since 2008-09 and received 
no per pupil increases in the 2021-22 and 2022-23 school years resulting in budget deficits in many districts 
across the state. Even with limited funding, costs continue to rise for school districts resulting in many schools 
needing to make significant cuts into their educational programs or having to pursue an operational 
referendum. This shortfall represents 21.5% less buying power compared to 2009.
Source: Kava, Russ (January 9, 2023) Legislative Fiscal Bureau Memo re: Revenue Limit Per Pupil Adjustment Indexed for Inflation; Wisconsin 
Association of  School Business Officials (WASBO)
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Enrollment

28

After a decrease in enrollment during the COVID-19 pandemic, student counts have been steadily increasing 
over the last few years. Long-term projections for enrollment predict a slight decline over the next 15 years.

Source: Department of  Public Instruction2026
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Fair Market 
Value

A

Tax Levy 
Rate

School Levy 
Credit

B

Individualsʼ 
School Levy

C

A
C

B

The tax levy rate for 2024-25 was $5.92 for every $1,000 of  property value. Therefore, the calculation for this 
example would be $419,300 (fair market value) multiplied by .00591581 (tax levy rate divided by 1,000) minus 
$540.51 (school levy credit). 

Tax Bill Breakdown
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Tax Levy History

After a slight decline in the total tax levy starting in 2020, the total levy amount for the Whitefish Bay school 
District has increased over the last few years due to a number of  factors including the state budget, private 
school vouchers, and the final debt payments from the 2009 referendum. The total levy amount for Whitefish 
Bay School District for 2026 is less than the total amount levied in 2018.

Source: Department of  Public Instruction



Tax Levy Comparison

31

The Whitefish Bay School District has one of  the lowest tax levy rates in the area and is below the K-12 
average in Wisconsin.

*Combined K-8 Grade School plus Nicolet UHS
Source: Department of  Public Instruction
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Potential 
$135.6M 

referendum



Additional Infrastructure, Accessibility,
Safety, and Security (District Funded)

32

Whitefish Bay 
High School 

55.3% support to 
address this now)

Cumberland/
Richards 

Elementary
55.7% support to 
address this now)

Lydell School 
and Community 

Center  
37.3%/33.1% support 
to address this now)2026
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and electrical systems, brickwork, foundations, 
etc. Estimated cost: $10.7 million)

Additional Infrastructure Update/replace plumbing 
and electrical systems, brickwork, foundations, 
etc. Estimated cost: $8.1 million)

Additional Infrastructure Update/replace plumbing and electrical 
systems, brickwork, foundations, etc. Estimated cost: $1.0 million)

Additional Safety, Security, and Accessibility Reconfigure 
drop-off/pick-up areas, renovate main offices to improve security, and 
improve front entrance ADA accessibility Estimated cost: $0.6 million) 



School District Funding

33

We propose utilizing $20.4 million from District funding for a strategic 
combination of:

● Fund 10 (General Fund) - $6.9 million
● Fund 46 (Long-Term Capital Improvement Trust Fund) - $10 million 
● Fund 80 (Community Service Fund) - $3.5 million

Referendum Amount: $135.6 million
District Funding Amount: $20.4 million
Total Project Amount: $156 million
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Note: Fund 46 can only be used on projects included in the long-term capital plan. Fund 80 can only be 
used on projects at Lydell School and Community Center, or for other community projects.



School District Tax Levy Impact
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Referendum Cost NOT TO 
EXCEED: $135.6 Million

Estimated AVERAGE ANNUAL 
School Property Tax Impact:

Estimated AVERAGE MONTHLY 
School Property Tax Impact:

Per $100,000 of property value $26000 $2167

Per $200,000 of property value $52000 $4333

Per $300,000 of property value $78000 $6500

For an average home in Whitefish 
Bay ($685,800) $1,78308 $14859

Preliminary tax impact estimates assume borrowing over a 21-year period at an interest rate of  5% to 5.25%. 
The District is scheduled to pay off  the remaining debt obligations from the November 2009 referendum in 
2026 and the impact of  those final payments is included in these estimates. The current tax levy impact of  
the November 2009 referendum debt is $57 per $100,000 of  property value.  

Source: PTMA Financial Solutions2026
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Your Voice Matters: Referendum Resolution Question

Shall the School District of  Whitefish Bay, Milwaukee 
County, Wisconsin be authorized to issue pursuant to 
Chapter 67 of  the Wisconsin Statutes, general obligation 
bonds in an amount not to exceed $135,600,000 for the public 
purpose of  paying the cost of  a district-wide school building 
and facility  improvement project consisting of: safety, 
security, building infrastructure and capital maintenance 
improvements at Whitefish Bay High School, Cumberland 
and Richards Elementary Schools, and Lydell School and 
Community Center; construction of  and site improvements 
for a new middle school to  replace the existing middle 
school; acquisition of  land; demolition of  the existing middle 
school and repurposing the site for district and community 
use; and acquisition of  furnishings, fixtures and equipment?
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 Building Futures

Thank you for your engagement in this 
facilities planning process. This work has 
the potential to benefit current and future 

students and community members.
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Staying Informed and 
Questions about the Process

● You can visit our Facilities Long-Range 
Planning webpage for additional updates 
on any next steps.

● If  you have a question about the process 
you can submit a question. 

37

Questions?

Website
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https://www.wfbschools.com/district/long-range-facilities-planning.cfm
https://docs.google.com/forms/d/1psTJaMm-ONNKt2ZwbPz-GZzBD3JxRMSUoZ6qyBDM-KQ/edit
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Opportunity for 
Questions and Answers
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 Building Futures 

39

1. Please talk in your small groups about any 
questions you might have at this point. 

2. Share out any common, emerging 
question(s).

3. Choose 1 person to share out for your group.

2026

Nove
mber

C
om

m
un

ity
 I

nf
or

m
at

io
n 

Se
ss

io
ns

http://www.youtube.com/watch?v=yiZkk4xdANg


Staying Informed and 
Questions about the Process

● You can visit our Facilities Long-Range 
Planning webpage for additional updates 
on any next steps.

● If  you have a question about the process 
you can submit a question. 

40

Questions?

Website
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https://www.wfbschools.com/district/long-range-facilities-planning.cfm
https://docs.google.com/forms/d/1psTJaMm-ONNKt2ZwbPz-GZzBD3JxRMSUoZ6qyBDM-KQ/edit

